NAATINLATINLITINLITINLITINLITINGITINA ]

4 Creating
possibilities

together

Jonas Linde < >
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B3 Init AB

e IT-konsulter sedan 1994

e Infrastruktur

e Systemutveckling

e Ledning och Styrning

e DevOps

e Sedan 2017 en del av B3 Consulting Group

Creating
O possibilities
together

e’ Varfor
b\)j Id@b3
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e IT-konsult sedan 1997 >
( “Lerdory 5 ,, B
e Infrastruktur ek

= 4&{,‘__, ?? ? sl ".:
e Systemutveckling /
® |edning och Styrning -

e DevOps
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e 1820 - difference engine
e 1900 - rostraknare

e 1936 - Alan Turing

e 1945 - ENIAC

e 1951 - Stor/Mini/Super
e 1981 - IBM PC

e 1999 - VMware

e 2000 - AWS
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e 1993 - konfigurationshantering
e 1994 - moln

e 2000 - mikrotjanster

e 2001 - aqilt

e 2009 - devops

e 2013 - docker

e 2014 - k8s

e 2020 - generativ ai
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Kaotisk ®

Komplex

- i !
-
-

Forutséagbar

Latt att forsta Komplicerad
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e Deklarativ infrastruktur
e Latt att (ater)skapa miljoer
e Eliminera oonskade andringar

e Manga olika verktyg

m CFEngine » 1993

m Puppet » 2005

m Chef » 2009

m Ansible » 2012

m Terraform » 2014

m Mgmt Config » 2016

m System Initiative » 2023

A



mailto:jonas.linde@b3.se

NAATINLATINLITINLITINLITINLITINGITINA ]

e Kraver regelbunden exekvering
m frustrerande langsamt

e Begransad dynamik
= YAML-programmering
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e Koppla isar hardvara och resurser
e Latt att isolera miljoer

e Ett nytt lager komplexitet
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e Self service

e Enklare inskaffning
e |att att skala ner

e Komponenter

e Cloud Native

e Multi Cloud
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e Dyrare?
e Juridisk komplexitet

e Latt att bygga komplext

.2
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e Sma komponenter

e Enkla komponenter

e Oberoende komponenter

e Lost kopplade komponenter
e Ansvarsfordelning

e API-kontrakt
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e Langre startstracka

~<——OUTSIDE SUPPORT
TO INSURGENT Coup st
-\“ FACTIONS - X = Vv

e Ett nytt lager komplexitet
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Agilt
gl- Fokuserad utveckling
: Is:faotr):alti Zi;aurl;yte

e Scaled Agile Framework

bf Varfor ar det sa svart?
jonas.linde@b3.se
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e Krangligare overblick
e Projekt != Vattenfall \ | i q
e Minskad forutsagbarthet | .
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e Tear down the silos! The First Way:
Systems Thinking

e Filosofi (Customer)
e Kultur Dev )OPS

= Automation
m SRE The Second Way:
= Platform Engineering Amplify Feedback Loops

ol >

ev ' Ops

The Third Way:
Culture Of Continual Experimentation And
Learning

o QTR D

ev ' Ops
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e Missuppfattningar

m DevOps Team?
m DevOps Engineer?

e Svart att skala
m Anpassad organisation

e Kultur ar oférutsagbar!
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Docker
e [solera miljGer
e Paketera beroenden

e Reproducerbarhet

bf Varfor ar det sa svart?
9 jonas.linde@h3.se
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Docker

e Bristande sakerhet

e Komplex orkestrering

bf Varfor ar det sa svart?
9 jonas.linde@b3.se
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Kubernetes

e Orkestrera containers

e Komplexitet

e’ Varfor ar det s art?
b‘)j Id@b3

Worker Node o1
— Kube-proxy
Kub let

Worker Node NN

. Kube-proxy

Replication

ication- Node-
controller controller
controller controller
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br Varfor ar det sa svart?
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Komplex

Forutsagbar
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