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2	dagar
8	föreläsningar
10	ignite	talks
1	lunch	break
48	open	spaces

Struktur
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Föredrag
Code	is	Never	Neutral:	Why	All	Software	is	Political	-	Kestral	Gaian
A	decade	of	containers	-	Justin	Cormack
Postmortems	Without	Blame:	Running	Real,	Transformative	Incident	Reviews	-	Agata
Skorupka
Supercharging	DevOps	with	MCP	(Without	Opening	a	Security	Hole)	-	Alex	Shershebnev

MCP:	Model	Context	Protocol	-	ramverk	för	att	låta	AI	interagera	med	externa	saker

Ignites
What	Chickens	Can	Teach	Us	About	Performance	Testing	-	Heather	Thacker
The	Real	CI/CD	is	Communication,	Iteration,	Coffee,	and	Donuts	-	Jos	van	Schouten
Confusing	Correlations	-	Dave	McAllister
You’ve	been	acquired.	Now	what?	-	Cameron	Adams
Simplicity:	The	Ultimate	Tech	Hack	-	Suzie	Rasnak

Dag	1
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Föredrag
Tackling	Alert	Fatigue	with	SLOs,	Automation,	and	Machine	Learning	-	Mandi	Walls
How	to	ruin	your	Cloud	Journey	-	A	personal	experience	-	Torsten	Hopf
Don’t	Go	Chasing	Waterfall	-	Ashley	Smith
Old	Tracks,	New	Rides	&	the	Platform	Ops	Theme	Park	-	Gielen	Rojas-López

Ignites
AI	in	DevOps:	Rewiring	Culture,	Reskilling	Teams	-	Omotayo	Adeleke
OTel	You	It’s	Not	Just	for	Backend!	-	Carly	Richmond

OpenTelemetry
Containers:	Where	dev	and	ops	collide	-	Max	Allan
Canaries	-	tales	from	the	coalface	-	Toby	Saunders
Sovereignty	Over	Ceremony:	How	True	Teams	Thrive	Without	a	Scrum	Master	-	Henk	van	der
Schuur

Dag	2
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Human	API
DevOps,	SRE,	Platform	Teams
Where	did	all	the	Rock	stars	go?
Increasing	Release	Frequency
When	do	you	need	a	Platform	Team?
Beyond	Dora
Securing	AI	Coding	assists
How	to	Choose	the	right	tool….

Open	Spaces	1:1
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Sharing	of	Knowledge	&	Reusable	Assets
Mixing	infra	as	code	tools.	Yes?	No?	How?
Crossplane	in	Prod
Are	best	practices	good	enough?
6	thinking	hats
Pragmatic	Continual	Assurance
Devops	is	now	legacy	software
Interactive	Tech	Tests	(Recruiting)

Open	Spaces	1:2

mailto:jonas.linde@b3.se


DevOpsDays	London	2025
jonas.linde@b3.se

Supply	Chain	Security
Silo	Busting
Observability	2.0	-	what	is	the	best	way	to	unify	siloed	tool
Parenting	+	Work
How	do	people	do	DevOps	with	mobile	apps?
Junior	Advice	DevOps	Career	Progression	and	Growth
IAAC	Testing
How	to	get	senior	leadership	listen	to	you

Open	Spaces	1:3
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Shipping	a	distributed	SaaS	to	a	customer	site
AI	Ops	&	Alert	Fatigue
How	to	protect	against	ransom-ware	attacks
At	what	point	does	Kubernetes	become	viable?
Bitnami	images	going	down	??
Are	we	entering	the	trough	of	disillusionment	for	AI?
DevOpsDays	London	retro	session
How	to	improve	the	DevEx	of	your	platform

Open	Spaces	2:1
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Existential	dread	of	a	never-ending	backlog
DevOps	curriculum	for	Code	First	Girls
Career	progression	for	Platform	Engineers
Incident	write-ups	that	people	actually	want	to	read
Keeping	the	DevOps	Oop	North	community	going	-	dos	&	donts
Remote	team	collaboration	and	remote	devops
How	do	you	create	a	Junior	Programme	in	a	company	with	no	juniors?
When	to	build	or	when	to	buy?

Open	Spaces	2:2
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Have	hyperscalers	gone	too	far?	Moving	back	on-prem
What	are	organisations	using	for	AI	workflows
DevOps	principles	to	reframe	failure	as	opportunities
Other	cloud	platforms	(outside	AWS,	GCP,	Azure)
MVP	On-Call
So	you	can	ship	100	times	a	day…	but	what	did	it	cost?
Death	by	metrics:	when	numbers	kill	strategy
Homelabs	What	cool	tech	do	you	have	at	home?

Open	Spaces	2:3
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Elastic	-	Observability
Chainguard	-	Supply	Chain	Vulnerabilities
Dynatrace	-	Observability	with	AI
incident.io	-	Break	Things
LaunchDarkly	-	Don’T	Break	Things

Sponsorer
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Over	and	out
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