DevOpsDays London 2022

& Creating
possibilities
together

Jonas Linde <jonas.linde@b3.se>


http://b3.se/
http://b3.se/
mailto:jonas.linde@b3.se
mailto:jonas.linde@b3.se

You®R
LANYARY
INO\CAYES
You&
protlo
PREFEREN ce!
PLERSE RESPECS
\..\\5‘ HeR I'\'H&\R

| . pRroNOV NS!
..AND A

\€ YOURE -: é WRISTRAND

[N THE RJOM, o0 e SAYS

PLEASE INENR (o ‘o TOUGAING!

youR NNASK!

TREeRS
1S fr
AU\ET
=
a¢c LWNE

¢ AoTio NANE!

HANC AN | SSLE!

DESYS @DevOpsDaysL.DN #DevOpsDays o

—LONDON——


mailto:jonas.linde@b3.se

BLANE, SHAME &PAN\C- WHAT NOT To Do WHEN THINGS 60 WRONG JEMmA B
N\N e R B

AWORLD oF [, -m\Ners / w
( E DOON\ &L% p_f:;esg\Nd-

a ‘DEVOOOPSI WRONGE!
‘ /\/\{‘ O B RN

T MANAGED . VTH
To PV A CARDIG.

WHOLE

YyouR BRAWN CAN'T =g ELNSTEN
(-\'eu, T™Me D\Weﬁe@

oeTus €en & NASHAP
@ a Tle—e(&'

\S To QUAMNE ACCOONAR\LLTY ,
WE CAN CLEPE- CANGe
T™E WAy TO p.no-me?. wokd

F UK THEPROBBA.  Fo®

BE excelienT
To enCr OTHGR'

G0

ABoLT Yo &

AKE E\IeR‘I oMe
Rewclio N Tuun'\—\ Jou!

CcHooS €
B¢ CLR \0\.)5 \/auov. maﬁa

LEME EVERYTHING-
NOT IMAEDRTELY
{MPORTANT Fo&

“_ LATER!

DEVOPSYS @DeVOps Dags LDN -

—LONDON——-


mailto:jonas.linde@b3.se

DEVELOPMENT PRODUCTIVITY IN A POST-SRRUCR(ESS WORLY

20 YeARS A6O, [ FROM SERNERS ™ SERERLESS. .,
f WHEN) ovR SeRler
ARGO, CRRSAED
i NILAN...

L waO ToTKe
- 1T RONE

o N\Y
LA

Scoo‘(eﬁ'.

) (..or INFRASTRUCTUR € FROM Co0é )

C2) ¢

=
s \ ;
DEVOPSDAYS #DevOpsDays Ara' y

—LONDON——-



mailto:jonas.linde@b3.se

THE CUR\OUS CASE of THE DENOPs ENGINCER. AND AQ THINGS WeNe DivyA M

GOTTEN WRONG ABouT DevORs/ ‘ LeXS CREATE &,
‘ A NEW Sor!
4

TMENT
RIGKTWN : DE/AF-
‘NROMNM? =T s Lk e DevOps ROADMAY...
- AR s
N ~ 'V [ ~ £ v L“
e D& vlTh BAND A\DS. TSROUAD N N
) et A

Y oTRERWISE
 oRE JOST

FRERCUTING! (L

rc YURE \
AUTOM\SPET\O N

DEVOPSDAYS

—LONDON——-

1=
@DevOpsDaysLDN


mailto:jonas.linde@b3.se

SCALING \INFRASTRUCTURE AS CodE

HOW DOES INFRASTRUCTURE
SURPORT OREANSATONAL
STeKTEGY ? /

Col B o’pTNE
PLATFORM
ARCAVTECTURE !

DEVOPSDAYS

—LONDON——-



mailto:jonas.linde@b3.se

GNITES: Ko =T
1 ROW To GET NOTHING DONE BEN A

AUNAYS | o De: 7 \ /i ... FoR EXAMELE :

ge WORMING! | =
F Pk TASKS 1N xRS/ EMERGENQES @ PROOUCTION INC! DENB
MEMN YOUu CANT |

| E/ KEEP STAZCTING
ENISH OTHER @ NEW pg\oR\T\GS'

neWw TS GS...
.. YoU'LL NANEZ
TthS !

FINISH Trhem!
& MULTUTASKING-
E(CONTEXT SWITCHNG!

| & oelny EINHING!

&S

J

] AT AL C0$TS

WIRK ALONE
tork AS LOMG’
As PoSSIQLE

#DevOpsDays e

[


mailto:jonas.linde@b3.se

TGNITES: 5 LIFE WACKS DUSING FEXTURE N\ANAGE MENT SARA M

4

DARK
LAUNCHING!

oL

EEN

IMPRANED
ANX\ETY

[re w2 )

VALADATION!

A

(

CONFIDENCE
wiTt™ DA TA-

DRW EN
bec\S\ONS‘.



mailto:jonas.linde@b3.se

TGNITES: A CV/cD Journey GAV\N Cf

& ol
OUR LEAD

DEN ELOPE- ...S0 WE
LefFt o Hap 10 ?'{f\ffle
PERSL € 00 A) SUMMON CHANGES!
™E ... WHO SVUG6ESTED

ENTERRR\SE

We ADOPT A
AG\\E
@Nsuccmscs}, 4 BRAN NG
one of ek 4= p— MODEL ...
1SRIDICULIUS)Y  |UAT we &= ' _ —
ENTERPR\SE
AG\LE
TaanSFoAVAtoN
\S WAS ALL
T‘;\oo MUCH TR

WE REOREANNSD
ns SQUADS &
TEANS & TS

. AND TH\S WAS JosT
. He BEGINNGoF ouR
“TAUAWNE ABouT JoorNeY \NTO..

KURER NETES!

‘ON‘I'\NUOUSIRK\TA‘\'\oy
(
HAQ To B€E INTEGRATED ‘ONT\NUOUS'\SSRPO(NMNT.

DEYS @DevOpsDaysL.DN ‘“";;";‘T‘E’éiéff"c' #DevOpsDays Je

—LONDON——-



mailto:jonas.linde@b3.se

TGNITES: 'CUSTONER-DRNEN" PLATFORM TEANS ELORA WA

AN,

JAMIE s A ONE DAY
SOFTWARE ‘ WS COMPANY
ENGANEER. WANTED TO

V¥ ™ME
HOTNEW
™MNG.-

. B\ TAN\\G

B\DNT
we R

...oUR \NRoUS € | ouR YSERS'

TO00LS weke
"4 RLACK BoxesS!
. AND TQ' .. OURS ARE |
oN REAL L\FE 5*%%& ...Q?\eo A:‘v\we RoRoTS.
( \ Yo
USER EXPERINCE! ) veosonrs MENCRABLE. - .

DESYS @DeVOpsDags LDN f oKt #DevOpsDays Aﬂ' e/

—LONDON——-


mailto:jonas.linde@b3.se

IGN\TES INMO'S |LoOKING OUT FoR US?! A CAUTIONARY TALE of RURNOUT |

AND NCTR
8 i Y W ° @‘ra NOT A MeEmL
& 1 DID, N M T HeALTH
f HOo's evel {S) PROTESS ONAL!
SUFFRED M M AND
FRON\ \
@m\m? @. PNV

INAAT AROLT .
LEADERSY e

6€T THEM
\NNOLNED!

DEOPSYS @DevOpsDaysL.DN

—LONDON——


mailto:jonas.linde@b3.se

LeT'S START
Y LooKIN G \\DeVOPS--- 'S THE AN ENGNECR \NG COCTUR

: A \
RAcK.. UNION oF PEORLE, °F Cow&?_‘;m‘m ér"[‘_’f_’]".‘,e“"
PRocESS & PRODUGS:
~ OPTIMAZING T™HE EMWLY FRECMAN

DONOVAN '
HUNN ©XRERVENCE E\seﬂ — 5

THE JournEY FROM DevOps To CLOUD ENGINEERING & MATTY ST
> T

Fied use of tha
word 4Dev0Ps |
on Twilte(-..

%L?éKFORMANCE o auauTy

OPERNTING SOFTUIARE o

W= SOFTW ARE &
HuNMANS /7

S ECury
CHews !

INFRASTRUCTURE
15 PART o
me kee!

LET'S TAKE
= ; DV OPS

BACK!

AUTOMNTED: ’

 NOW WE HAVE
CNGINEERING:

A1} |
Yo CAN v BUY TAS (S WWAT

Ou0ps, BUT L We'ue Rees DO
CAN DeFm\‘\‘eL:I” (N DENOPS. Gmman ,
‘J oC ABULAYY

SQELL (X To Yo

il

SHARED SERVICES

DEAYS @DeVOPsDags LD N@‘W—oﬁw

—LONDON——-



mailto:jonas.linde@b3.se

SO0S: SUSTAINARLE OPeN SOUuRCE

WHAT ARE REL\CENSING
OPEN
S0V RCES

L;fssu €s..?
\

PRAECT

\‘\"5

OP seﬂ\'
Sf " 65 of P\Ub\gg_\&g“
k Q€ PARTCN
m@oueﬂ CR\T\CALITY SCO (ag(i*'&
N~ e (NDLsTeY

- ______——'——-
Crriet ™ 5 ; : i Tog (LA max(si,Te)
!

DESYS @DevOpsDaysL.DN

—LONDON——-


mailto:jonas.linde@b3.se

PA\D TO SLEEP : MAKING oN-CALL WAR Ko You

(/»i\ i f fﬁrmmeaauﬂes

(5)

¥ L\WAE
COFFEE

K REE SWPLC THINGS... W

SANE ALRUNE ‘E i;

Ok !
& OMWGR\NG . L
" ~

SERVI\CE DESKS.

NoT S0
EPGER
-

CoNTROL WHATY
You CAN, EMBRICC
WHAT You CAN T.

@ DeVOpsDags LDN #DQVOPSDNAS

: “ '(d'\\“‘l {1111
J Y as

DEVOPSDAYS

—LONDON——-


mailto:jonas.linde@b3.se

...HO0) LONG WE RaVe TO RES WoRKS

A 1.S° (NCRENSE
In é"wsm‘\‘eweemee. o RENEWABLE

' WORLD'S |
Power Wil CONNE

FROM RENEWABLES...

THE NEXT LEVEL PIPELINES DELWERING NET ZERO *T

ENERGY PROJESS

WE 'Re W ORUWG | ... QUT NOT
o PLPELANES. .. j ™S KAND,

™e DATA
' .. Nt RM L&SS oF..
(e A FUNNY
kC-L'e NT!
Kwee?

KA\ND!
DolnG...

SToP DGING...

START DOING. ..

M oRe of...

e TRR2ES

A FOTURE

WHeREe EVERYONE
HAS ACCESS

DEVOPSDAYS

—LONDON——


mailto:jonas.linde@b3.se

TGNITES: WHAT DRAGONBALIL CAN TELIUS ABOUT BEING ENGNEERS NARCUS

OKNMLL . USE THE RGHT : CONTAWNER\SKTIoN
s Bl GokD Tool (°& ToRTLE) @ 'S COMNNON! _EPHENMERN_ £ 2
AN ERRY FoR_TETJ0B! RE sources |
ADOP TEX of THe > 1 2 VA Ll:::; To P,Sge A \%E" ‘
! ‘\@M LEASH TR .
CLoud: S &N 2 I; ?E\{t‘h PUEF &
= o SNOKE!
WoRK __ PerFECTION
TOGETHER 1SN TN .
i . oM DAY A
.. & HANE Soneone HP\\I\N@A'DNeRS{ TEAW
To CHRALLENECS You' AROUND YOU MEANS You cm'b
VSE T\—\G\R\IAR\OUSSK\LLS-
TDoN'T
R AFRAW

LT (N\PosSTeR

SYNDROME
HoL O You @AcK!

DEVOPSDAYS @DevOpsDaysL.DN

—LONDON——-


mailto:jonas.linde@b3.se

TGNITES: A § MINUTE INTRADUCTION To HELM CHARTS TEM OLG

WHAT S

HELM’

HELN\ CHART STRUCTURE

¥ (NAC}AM‘ t
> cWarts
v fewplares
I de \ogmeﬂ\’

{ C,harpi' Yo 50““

‘ values . yaml

BREAVING s
DOWN A
NEL N\ (HART

?]‘.\\v i
A

DEOPSAYS @DevOpsDaysL.DN

—LONDON——

THANKS For
LASTENING.



mailto:jonas.linde@b3.se

TGNITES: DECENTRAL\SING ELECTRCATY - SOLNING TRE ENERGY JENN(EER )
CR\S\S (W\TH... BLOAKCRAIN?

‘t‘

_yCeS \
' et
T \TS . — u e®
PeoPle ADD N -The UK Bud B = B% >
BL&K CH A\M ‘. . THE NA’HO“RL Jv ST | ,‘ NEEH
AS A SowToN _ GR\D FOKT pnoTAER (1] 4
FoR B4R THING... ELECTR\CUY = e & Newn®

(N e \‘(7.05

.;1(

\¢

3 use
ND WE coutd (
' u BLOCK CHAN Fo TR,

\ &

D)

PeoPle ARE
ALReEADY
DOING THIS \»
RRooKLIN  AND
™ AUS‘TN\L\&

@DevOpsDaysLDN


mailto:jonas.linde@b3.se

TONITES: KURERNETES APl EXPLAINED SALNAN

R
WHEN YoL \So LINES

oPeNs X

T HeN (T
} GoesS (NTOo
F CoNTPNER

)\H))))H\I\H\i\\\)]\\
]

DEVOpYS @De\IOPSDa&s LDN ‘ﬂ"DeVOPSDags A?v o

—LONDON——


mailto:jonas.linde@b3.se

Over and out

206

Partial Content



mailto:jonas.linde@b3.se

