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B3 Init AB

e [T-konsulter sedan 1994

e Infrastruktur

e Systemutveckling

e Ledning och Styrning

e DevOps

e Sedan 2017 en del av B3 Consulting Group
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Jonas Linde

e IT-konsult sedan 1997
e Infrastruktur

e Systemutveckling

e Ledning och Styrning
e DevOps
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Agenda

e Hur borjade det?

e Hur har det utvecklats?

e Vad fann vi for utmaningar?
e Vad galler idag?

e Hur ser framtiden ut?
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Definition av DevOps

Filosofi fér organisationers kultur, struktur och arbetssdtt som gor det
maijligt att bygga, leverera och underhdalla precis ratt IT-tjanst

mer effektivt och med storre tillforlitlighet
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Bakgrund

Hur borjade det?
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Problemet
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Losningen
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Ah-ha! Ka-ching!
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C.A.M.S.

e Culture

m empowered teams
m end-to-end responsibility
m experimentation platform

e Automation N [ Automate p
= gutomated builds and testing Y 4 v 2 |

e Metrics
m metrics and monitoring
e Sharing Gl tiee | MeasuRre

RESULTS

m blameless post mortems

FEEDBACK
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Filosofi
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The First Way:

Systems Thinking

Dev y Ors
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Value Stream

Value Stream Example: (concept to cash)

.......+ s,
Business owner has a new idea  Business owner and product SCRUM team agree it can
5 minutes elapsed time owner go into the next sprint
3 agree on new feature S d i
5 minutes valued added ay elapsed time

30 minutes elapsed time 30 minutes valued added

30 minutes valued added
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antegration (merging) of new QA Test Team Team creates new feature
E software 2 days elapsed time 2 days elapsed time
bt 1 day elapsed time 1 hour valued added 2 days valued added
.
. 3
E o ‘ e o8 cececscedpy | mmmiz
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Staging at UAT Retrospective and Review From conception to release
0.5 days elapsed time 2 hours elapsed time candidats
2 hours valued added 6.5 days elapsed time

2.5 days valued added
4 days of potential waste
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The Second Way:
Amplify Feedback Loops

ey ' Ops
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Cirkelrorelse

Idea conception

Requirements

Design & Architecture
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The Third Way:
Culture Of Continual Experimentation And
Learning
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Inkrementering/Iteration

1
e
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Resultat

Hur har det utvecklats?
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Bocker

A Novel About IT,
DevOps, and Helping
Your Business Win

HOW TO CREATE WORLD-CLASS
AGILITY, RELIABILITY, & SECURITY
IN TECHNOLOGY ORGANIZATIONS

Gene Kim, Kevin Behr,
and George Spafford

GENE KIM, :
JEZ HUMBLE, A Novel about Developers,

PATRICK DEBOIS, Digital Disruption, and
& JOHN WILLIS Thriving in the Age of Data

FOREWORD BY JOHN ALLSPAW

Gene Kim
Author of The Phoenix Project

TAKE THE DORA DEVOPS X-RAY ASSESSMENT AND SEE WHERE YOU STAND.
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Rapporter

ACCELERATE
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Nicole Forsgren, PhD
Jez Humble ond Gene Kim
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Accelerate

State of

DevOps Report
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Varianter

e DevQAOps
e DevSecOps

e Site Reliability Engineering
e Infrastructure as a Service
e Platform as a Sevice

e Platform Engineering

)
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Mojligheter

Vad fann vi for utmaningar?

- P
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Antipatterns

e DevOps-Team
e DevOps-Engineer

e DevOps-Tools
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The DevOps Team
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DevOps Engineer - en en-persons-silo?

e Automationstekniker

e Systemadministrator

e Site Reliability Engineer
e DevOps Evangelist
e DevOps Coach
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DevOps-verktyg

e Atlassian Open DevOps

e Azure DevOps

e DevOps Tooling by AWS

e Gitlab - The Devops Platform
e IBM Cloud DevOps strategy
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DevQAOps & DevSecOps

Business Development QA /Testing Production/ Ops
Teams Teams

— Finished Production
» Requiraments vk » Roll-Out »

Product Managers Software Architects Teslers System Administrators

Business Analysts : |
Business Portfolio Owners Softwara Developers QA Engineers Service Managers
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DevOpsDays

Vad galler idag?
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DevOpsDays

2009 - Ghent

e 2010 - Sydney, Hamburg, Mountain View, Sao Paulo
2013 - 22 platser

2017 - 51 platser

2019 - 80 platser

2020 - 32 platser

2023 - 62 platser

DEVOPSDAYS
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DevOpsDays London 2023

e Platforms are Something-as-a-Service - Abby Bangser

e Observability is Too Damn Expensive! - Chris Cooney

e Systems Thinking For Dev Organisations - Lian Li

DEVOPSDAYS
e GreenOps in the cloud - Sandro Cirulli ——LONDON—

e Psychologically Safe Reliability Management - Lesley Cordero

e Have vendors destroyed DevOps? - panel debate

e How To Train Great DevOps Engineers? - Jack Mead

¢ Inclusion: a positive experience - Becky Pauley

e Navigating Unconscious Bias in Open Source Communities - Aakansha Priya

e DevOps over time - Kat Samperi
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State of DevOps Report 2023

® focus on users

e Technical capabilities predict performance
e Documentation js foundational

e Reliability unlocks performance

e Flexible infrastructure is key to success

e None of this works without investing in culture

CIDORA
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SAFe

Recovery

enables low
risk releases

W)

Measurement
of everything

%
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Culture

of shared
responsibility

Automation

of Continuous
Delivery Pipeline

Lean flow

accelAerates
delivery

© Scaled Agile, Inc.
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Mot oandligheten och vidare!

Hur ser framtiden ut?
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Forutsagelser

e DevOps som kultur ar har for att stanna
e Platform Engineering och Something-as-a-Service behover ocksa DevOps
e DevOps som buzzword kommer att finnas kvar ett tag till

e Psykologisk trygghet ar en viktigt del av DevOps-kulturen
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Over and out
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