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DevOps: the three stage conversation
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Filosofin - steg 1

The First Way:
Systems Thinking

Dev __ ) Ors
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Value Stream

Value Stream Example: (concept to cash)

Business owner has a new idea Business owner and product SCRUM team agree it can
5 minutes elapsed time nwnerf : go into the next sprint
agree on new feature .
5 minutes valued added 1 day elapsed time
30 minutes elapsed time 30 minutes valued added

30 minutes valued added
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Jntegration (merging) of new QA Test Team Team creates new feature
. software 2 days elapsed time 2 days elapsed time
. 1 day elapsed time 1 hour valued added 2 days valued added
-
P s TERRRTRY =

Staging at UAT Retrospective and Review From conception to release

0.5 days elapsed time 2 hours elapsed time candidate
2 hours valued added 6.5 days elapsed time

2.5 days valued added
4 days of potential waste
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Filosofin - steg 2

The Second Way:
Amplify Feedback Loops
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Cirkelrorelse

Idea conception

Requirements

Design & Architecture
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Filosofin - steg 3

The Third Way:
Culture Of Continual Experimentation And
Learning
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Inkrementering/lteration
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Inkrementering+Iteration
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